
Board Meeting Date: July 10, 2014
Presenter: Daniele Coll-Gonzalez
Subject: Authorizing the Award of a Contract for Uniform Rental and/or

Purchase Services
Background: The Authority desires the services of a firm to provide uniform

components for bus operators at RTS, Lift Line, and all regional
subsidiaries, and for maintenance supervisors, road supervisors,
dispatchers/radio controller, and customer service staff.

The Authority sought proposals from uniform providers by issuing a
Request for Proposals (RFP) and publicly advertising for proposals in
the New York State Contract Reporter on May 7, 2014, on the Transit
Talent website on May 7, 2014 and the Rochester Business Journal on
May 16, 2014.

Sixteen (16) sets of the RFP document were distributed to proposers and
three (3) proposals were received on June 6, 2014.

Proposals were received from the following firms:

1. Aramark Uniform Services, Norwell, Massachusetts
2. UniFirst Corporation, Wilmington, Massachusetts
3. United Uniform, Buffalo, New York

All firms have an existing presence in the Rochester, New York market.

Proposals provided fixed unit costs for purchase and rental costs of
specific uniform components and core uniform packages.

The contract award recommendation was based on the following
criteria:

 Qualifications and experience of the Uniform Supplier
Firm/Quality of Uniform Components

 Qualifications and Experience of the Uniform Supplier
Staff/Quality of Equipment

 Service Understanding
 Financial Capability
 Price
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Based upon a thorough evaluation of the proposals using the selection
criteria set forth above, the Authority determined that United Uniform
submitted the strongest and most favorable proposal that was responsive
to the specifications. The Authority prefers the model presented of a
mix of rental and purchase which allows for the highest standards of
appearance and consistency amongst our uniformed employees.

Uniform components for all uniformed employees, other than road
supervisors, garage supervisors, radio controllers and dispatchers, such
as outerwear, shoes, ties and belts are not eligible for rental and would
continue to be purchased by the employee utilizing his/her uniform
allowance.

Road and Garage Supervisors require uniform components that are not
eligible for rental, and they do not have a uniform allowance.
Therefore, the Authority will purchase an initial startup package of
those required uniform components. Radio controllers and dispatchers
uniforms components are all eligible for rental.

The Authority determined that United Uniform appears to be a
responsible proposer.

Financial Impact: One-Time Costs:
Road Supervisors’ Start-Up Package: Consists of primarily outerwear
at an approximate cost of $432 per employee. Total cost estimated to be
approximately $11,660. In the future, new Road Supervisors will be
provided this same package.

Garage Supervisors’ Start-Up Package: Consists of outerwear at an
approximate cost of $200 per employee. Total cost estimated to be
approximately $3,000. In the future, new Garage Supervisors will be
provided this same package.

New Logo Patches: The Authority will purchase a supply of new logo
patches which staff will use to replace the current logo on existing
approved uniform components such as coats and hats. The estimated
cost for the purchase and replacement of new logo patches is $10 per
patch with an estimated total cost of $5,500.

Annual Expenses:
Estimated Annual Rental for all Employees: Approximately $108,000
based on current employment. The rental costs range between $2.65 to
$5.60 per week per employee based on employment category.

Annual increases will be permitted with price increases not to exceed
the Producer Price Index (Textile Products and Apparel).



Recommendation: That the Chief Executive Officer or his designee be granted authority to
enter into a contract with United Uniform for staff uniforms and
accessories for an initial four-year contract period, with one (1) optional
one-year renewal.



RESOLUTION: RGRTA 40-2014

AUTHORIZING THE AWARD OF A CONTRACT FOR STAFF UNIFORMS AND
ACCESSORIES

WHEREAS, the Rochester-Genesee Regional Transportation Authority (the “Authority”) desires to engage
a firm to provide staff uniforms and accessories; and

WHEREAS, under this contract the uniform services firm shall provide staff uniforms for the RTS, Lift
Line, and Regional Bus Operators, Maintenance Supervisors, Road Supervisors, Dispatchers/Radio
Controllers, and Customer Service Staff; and

WHEREAS, the Authority sought proposals from qualified firms by issuing a Request for Proposals (RFP)
and publicly advertising for proposals in the New York State Contract Reporter on May 7, 2014, on the
Transit Times website on May 7, 2014, and the Rochester Business Journal on May 16, 2014; and

WHEREAS, sixteen (16) RFP packages were sent out and three (3) proposals were received and opened on
June 6, 2014; and

WHEREAS, the Authority conducted a thorough evaluation of the proposals that were received and
concluded that United Uniforms submitted a proposal that was responsive and was the most favorable to
the Authority based on the selection criteria specified in the RFP; and

WHEREAS, the Authority has determined that the proposal submitted by United Uniform is fair and
reasonable; and

WHEREAS, the Authority has determined that United Uniform appears to be a responsible proposer; and

WHEREAS, the contract will have an initial term of four (4) years with one (1) one-year renewal option
and annual increase(s) not to exceed the Producer Price Index (Textile Products and Apparel) for the
preceding twelve-month period; and

WHEREAS, the project will be funded from the Authority’s operating budget.

NOW, THEREFORE, BE IT RESOLVED, that the Chief Executive Officer or his designee is authorized to
enter into a contract with United Uniform with an estimated startup cost of $20,160 and estimated annual
cost of $108,000 for an initial four-year term and one (1) one-year renewal option subject to changes in the
Producer Price Index (Textile Products and Apparel); and

BE IT FURTHER RESOLVED, that the Chief Executive Officer or his designee is hereby authorized,
empowered and directed, for and on behalf of the Authority, to perform any and all actions and to execute
any and all documents on behalf of the Authority as may be deemed necessary, appropriate or advisable to
carry out the intent and purposes of the foregoing resolution.
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C E R T I F I C A T I O N

The undersigned hereby certifies that the above is an excerpt from the Minutes of a Regular Meeting of the
Rochester Genesee Regional Transportation Authority, which was held on July 10, 2014 and that the
Resolution is still in full force and effect.

__________________________________
James H. Redmond, Chairman

Date: July 10, 2014
Rochester, New York


